
Gantt
First plan

19/07/09 16/12/09

01/08/09 01/09/09 01/10/09 01/11/09 01/12/09

Prototype design [32]   75%

Test prototype [26]   50%

Prototype completed

Create business plan [18]  100%

Design Phase

Present to current investors
Meet with bankers
Circulate plan w/ venture capital [7]   80%

Negotiate with venture capital [11]   70%

Reach agreement
Create legal documentation [15]   60%

Financial closed

Setup assembly line [15]   40%

Finance Phase

Hire assemblers [64]   20%

Assemble first batch [3]   90%

Quality testing [10]   10%

Assemble product [10]   10%

Inventory available

Develop marketing plan [5]  100%

Production Phase

Create sales materials [25]   25%

Create advertising plan [15]   20%

Develop PR plan [15] 

Sales training [15] 

Start sales program

Stock warehouse [7] 

Marketing and Sales Phase

Process orders [5] 

Organize shipments [5] 

Load trucks [3]  100%

First shipment

Distribution Phase


